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PROFILE OUR SERVICES

SMART, DISCRETE, NIMBLE! SMART, DISCRETE, NIMBLE!
Today’s fast paced global economy demands responsiveness and adaptabil- Translating innovative strategies into sustainable performance improvement
ity to stay competitive, grow revenue and enhance customer experience. requires perspective and perseverance. MAJAN DYNAMICS employs a
MAJAN DYNAMICs understands how these challenges translate to the com- holistic framework across its Telecommunications & ICT service framework:

plex context of the MENA region. Over the past six years, we have developed

a deep understanding of the UAE’s business community, its values and
culture.
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ENGINEERING

@® ‘ : INFORMED, STRATEGIC, INNOVATIVE!
® -
e :. & Strategic Environment
A ' Whether you are a private company or a government authority having access
.! : to “heavy lift” ICT and telecommunications engineering services is an opera-

tional imperative. MaJAN DYNAMICS’ have a strong track record in provid-
@ ing a comprehensive portfolio of managed services which meet our client’s
! { operational environment.

Our Services

e Network Planning, Design & Optimization
Customer Access Networks
Infrastructure (OSS, Clocking & Racking)

~ . . . Switching, IP and Mobile Networks
o It is possible to fail in many

ways...while to succeed is
possible in only one way.”

Facilities (Exchanges and Data Centres)

New infrastructure, systems and application rollouts
Bid solution development and implementation
Aristotle Project & Program Management

Greek Philosopher

Nichomacheon Ethics MAJAN DYNAMICS'S provides a holistic set of services to the IT&T industry

within a true end-to-end services framework.
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CONSULTING CONSULTING

SAVVY, CREATIVE, DYNAMIC!

MAJAN DYNAMICS' consulting services spans strategy, management, infra-
structure, sourcing, integration and package solutions. We work with our
clients from the generation of innovative ideas through to the implementation
of complex IT systems. MAaJAN DYNAMICS' helps companies become
networked organizations by harnessing IT’s potential to deliver benefit and
transform the organization’s operational landscape. We work for corporate
clients across industry and commerce, for government organizations, and for
telecoms operators and service providers. Our IT Consulting Services portfo-
lio covers:

Capability and Product Development
ITIL Service Management

IT Security

Business Continuity

“The best way to get a good idea, Business Initiatives and Standards Consulting
is to get a lot of ideas.”

MAJAN DYNAMICS ensures your business’s technology infrastructure is
-’ - Linus Pauling, Dual responsive and seamlessly integrated thanks to our trusted advisor and

> Nobel Prize Winner solution builder business model.
i > o~ T —
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> & SECURITY
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“Everything should be as simple
as it is, but not simpler.”
Albert Einstein
Genius
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SECURITY

DISCRETE, INFORMED, SECURE!

Information is a major asset for any organization, but threats to and attacks on
this all-important asset are increasing daily. MAJAN DYNAMICS secures IT
infrastructure, applications, and data; our services include security assess-
ment, strategy and planning, architecture and design, implementation, and
operations.

Our Intelligence Advisory portfolio covers:

° Threat identification/prevention policy and procedures
Incident response process framework
Perimeter defence security
Vulnerability scanning, assessment, logging and security audits
Identity and access management
Integrated security infrastructure
Security incident monitoring and reporting

Our adaptive security expertise allows MaJAN DYNAMICS' clients to create
an IT infrastructure strong enough to withstand security challenges of today
while maintaining enough flexibility to take advantage of the technology
advancements of tomorrow.

WWW.MAJANDYNAMICS.COM



ONLINE SOLUTIONS

PASSIONATE, PROACTIVE, SAFE!

By innovatively combining cutting-edge web technologies with a broad
design expertise, MAJAN DYNAMIcs’ Online Solutions team deliver custom-
ized corporate, government and consumer information. These solutions
revolve around the successful development and delivery of context-specific
intelligence, tools and online services to inform and guide enterprise
decision-making and enhance access to information by staff, customers and
members of the public.

Our current Online product portfolio includes:

° Online Risk Register
Emergency Response Tool
eLearning Courseware and Delivery
Energy efficiency online database

"Opportunities multiply as they are Water conservation calculator
seized." Consumer carbon footprint calculator

Sun Tzu, Author Our innovative approach has allowed us to deliver complex and comprehen-
‘The Art of War sive information in a manner that remains easy to understand and use.

©2009 | MAJAN DYNAMICS www.MAJANDYNAMICS.COM ©2009 | MAJAN DYNAMICS WWW.MAJANDYNAMICS.COM



©2009

O

MAJAN DYNAMICS

WWW.MAJANDYNAMICS.COM

COMMUNICATIONS

SERVICE, SUPPORT, VALUE!

"Sometimes it is not enough to do
our best —we must do what is
required”

Sir Winston Churchill
English Prime Minister

©2009 | MAJAN DYNAMICS

An effective communication network lies at the heart of corporate and govern-
ment operations. MAJAN DYNAMICS recognizes your communication infra-
structure is a critical investment. Our services team work closely with clients
in ensuring your communications solution is the perfect fit for your business
and your budget. Our communications services span:

° Unified Communication Solutions

° LAN and Wan Integration

° Call Center Technology

° Wireless Network Integration

° Vendor neutral IT solutions

° System and Voice Implementation

° On site technical support and training

Whether it a Contact Center Solution, Converged Voice, Data and video, Unified
Communication or wireless solution, MAJAN DYNAMICs offers complete,
cost-effective solutions, complemented by fast, effective on-site customer
service.

WWW.MAJANDYNAMICS.COM



INFRASTRUCTURE
SMART, SECURE, ON DEMAND!

MAJAN DyNAaMIcs works with a ‘state of the art’ infrastructure including an
advanced Contact Center, Network Operations Center and Security Opera-
tions Center. These facilities bring futuristic technology to our clients every-
day operations. Majan Dynamics complements this infrastructure with world
class surveillance and security products encompassing digital video record-
ers, surveillance cameras and camera management systems. Our IT Infra-
structure portfolio includes:

° CCTV Control Rooms
° Web Hosting

° Data Center

° Contact Centre

° Managed Services

° Structured Cabling

‘| choose a block of marble and . ERP on demand

chop off what | don’t need.”

MAJAN DYNAMICS ensures your business’s technology infrastructure is
responsive and seamlessly integrated thanks to our trusted advisor and
solution builder business model.

Francoise-Auguste Rodin
French Sculptor
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SMART PHONE SMART PHONE

INSPIRED, INNOVATIVE, VIBRANT!

- MAJAN DYNAMICS' development team specialize in developing applications
for the new generation of smartphones for iPhone, Google Android and Black-
Berry devices. Our agile group have the ability and experience to respond to a
fast paced market and to scale to meet the most pressing client need globally.

Our Smartphone application development services cover:

° Application Development
Adoption Strategy and Product Roadmaps
Smartphone Optimised Websites
Financial Modelling and Pricing Advice
Intelligence on smartphone development and adoption trends

Analytics
Support

“Better to light one candle than to Training

curse the darkness.” , _ .
MAJAN DYNAMICS's smartphone team provide complex integrated enter-

Ken Wilber prise solutions which maximize corporate content and provide unprec-
Futuris;‘ edented customer interaction. This is strengthened by a relationship with
' Apple spanning two decades.
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PARTNERS

PROVEN, TRUSTED, GLOBAL!
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P.O. Box 38348, Abu Dhabi, U.A.E. P.O. Box 33933, RAK, U.AE. P.O. Box 122908, Dubai, U.A.E.
Tel :+971 26335 795 Tel :+9717 2051800 Tel :+971 4 3348 893
Fax : +9712 6335 126 Fax : +9717 2051 900 Fax : +971 4 3348 894
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